Recreation Board Meeting Agenda
Monday, March 17,2025

6:30 pm-7:30 pm

South Park Municipal Complex/Board Room

1. Call to Order
e Roll CallV Introduction of new board members
e Approval of Agenda
e Approval of previous meeting minutes
2. Public Comments
e Openfloorfor public input (3 min per speaker)
3. Reports
e Director’s Report
4. 0ld Business
e Updates on ongoing projects and initiatives
e Review of previous action items

5. New Business

¢ Discussion of upcoming events, programs, and changes to events and programs

e Selection of committees
o Parkimprovements and maintenance updates
¢ New initiatives

6. Other Business

¢ Miscellaneous topics or board member concerns/feedback

7. Adjournment
e Announce date for the next meeting

¢ Motion to adjourn



